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Fiscal Year 2026 was a year of expanded reach, ambitious programming, and
continued investment in the future of Charlotte Museum of History. The Museum
welcomed 23,550 documented visitors, strengthened its presence throughout the
community, achieved Smithsonian Affiliate status, and launched major initiatives
connecting Charlotte’s history to the commemoration of America’s 250th anniversary.
Beyond the Museum campus, staff participated in more than 120 community outreach
events, bringing Charlotte history into neighborhoods, schools, festivals, community
gatherings, and partner organizations across the region. Together, these efforts
advanced Charlotte Museum of History’s commitment to preserving local history,
connecting Charlotte’s stories to the broader American experience, and making history
accessible to the communities we serve.
FY2026 By the Numbers
23,550 documented Museum visitors
Approximately 4,700 students served, representing about 20% of annual attendance
120+ community outreach events
1,100+ attendees at the African American Heritage Festival
Approximately 900 attendees at the inaugural East Side Sol
66% increase in tours and admissions revenue over FY2025
19% increase in membership revenue over FY2025
9% increase in net revenue from Charlotte Gem over FY2025
Documented attendance does not include individuals attending private event rentals
that incorporated Museum programming or the additional audiences reached through
off-site community engagement.

Bringing America 250 to the Carolinas

One of the Museum’s most significant investments in FY2026 was the launch of
American Revolution: The Augmented Exhibition, a $1 million exhibition created in



preparation for the 250th anniversary of the United States. With a four-hour geographic
exclusivity radius, the exhibition establishes Charlotte Museum of History as a major
regional destination for America 250 programming.

The exhibition builds upon the Museum’s stewardship of the 1774 Alexander Rock
House and uses augmented-reality technology, historic interpretation, and material
culture to explore the American Revolution through the experiences of people in the
Carolina backcountry. The project allows the Museum to connect Charlotte’s
Revolutionary-era history to the larger story of the nation’s founding while examining the
varied experiences of the people who lived through it.

Becoming a Smithsonian Affiliate

Charlotte Museum of History achieved a major institutional milestone in FY2026 by
becoming a Smithsonian Affiliate, connecting the Museum and the Charlotte
community with the resources of the Smithsonian Institution.

The affiliation expands the Museum’s ability to bring nationally significant exhibitions,
programs, scholarship, educational resources, and expertise to Charlotte while creating
new opportunities to place local history within broader American and global contexts.
The impact of the affiliation is already being realized, with Smithsonian-connected
exhibitions and programming being presented at Charlotte Museum of History during
FY2027.

Celebrating the Communities That Shape Charlotte

FY2026 also demonstrated the Museum’s commitment to telling a broader and more
inclusive story of Charlotte and the communities that have shaped it.

The annual African American Heritage Festival welcomed more than 1,100
attendees under the theme Red, White, and Blue...and Black, exploring and honoring
Black military service as part of the Museum’s broader America 250 programming.

Charlotte Museum of History also launched the inaugural East Side Sol, a new festival
celebrating East Charlotte and the immigrant communities that have helped shape one
of the city’s most diverse areas. Approximately 900 people attended the first festival,
establishing a strong foundation for an annual celebration of the people, cultures, and
histories of East Charlotte.

Taking the Museum Beyond Our Walls

Some of Charlotte Museum of History’s most important work during FY2026 happened
beyond the Museum campus. Staff participated in more than 120 community
outreach events, extending the Museum’s reach well beyond its documented on-site
attendance.



Through neighborhood events, festivals, community partnerships, educational activities,
presentations, and other outreach opportunities, Museum staff brought local history
directly to the people and communities whose stories make up Charlotte. This work
strengthened relationships across the region and reinforced the Museum’s role as a
resource for understanding Charlotte’s past and its connection to the city we are
becoming.

Historic Preservation

Charlotte Museum of History continued its stewardship of the 1774 Alexander Rock
House, the oldest surviving house in Mecklenburg County, and its historic campus.
FY2026 included significant restoration work at the Rock House supported in part by a
$444,000 National Park Service grant, with eligible project expenses reimbursed
across FY2026 and FY2027.

The Museum also continued its broader commitment to preserving historic places and
collections that allow future generations to understand the people, communities, and
events that shaped Charlotte and Mecklenburg County.

Investing in the Future

FY2026 marked an important step toward expanding the Museum’s physical presence
and community impact. Charlotte Museum of History advanced plans for a new Uptown
History Center and made an initial deposit toward securing the project site.

The proposed center will establish a permanent Museum presence in Uptown Charlotte,
expand opportunities to interpret the history of Black Charlotte and the historic Brooklyn

neighborhood, and create new spaces for exhibitions, educational programs, community
partnerships, and public engagement. Planning and fundraising for the project continue

in FY2027.

Financial Stewardship

Charlotte Museum of History continued to prioritize responsible financial management
while expanding public engagement during FY2026. Tours and admissions revenue
increased 66% over FY2025, membership revenue increased 19%, and net revenue
from Charlotte Gem, the Museum’s signature annual fundraiser, increased 9%.

Contributed revenue finished 25% below budget, reflecting fundraising staff transitions
during the year as well as the timing of several contributions anticipated for FY2026 that
were received near the end of FY2025. Staff transitions also contributed to personnel
expenses finishing 18% below budget.

Facilities expenses finished 51% above budget, driven by emergency repairs resulting
from severe weather and significant restoration work at the Alexander Rock House. A
substantial portion of the restoration expenses is associated with the Museum’s



$444,000 National Park Service grant, which reimburses eligible project expenses
across FY2026 and FY2027.

Despite these variances and unexpected facilities needs, Charlotte Museum of History
maintained careful control of overall spending. Total expenses finished 6% below
budget and 8% below FY2025 while the Museum continued delivering exhibitions,
educational programs, historic preservation initiatives, and community experiences.

FY2026 Leadership and Governance
Charlotte Museum of History is led by President & CEO Terri White and governed by a
volunteer Board of Directors responsible for strategic and fiduciary oversight of the

organization.

President & CEO
Terri White

2025-26 Board Officers
Katie Schwarting, Board Chair — Seyfarth Shaw
Brooke Hunter, Board Treasurer — Bank of America

Louanne Woznicki, Board Secretary — Bank of America

Board Members

Tina Adams — City of Charlotte Chris Richardson — UNC Charlotte
Marshall Costner — Costner Realty Liz Richardson — Perkins & Will
Karen Cox, PhD — UNC Charlotte Michael Slisz, DO — Novant Health
(retired) Charles Wallace — Federal Reserve
Fannie Flono — Community Volunteer Bank of Richmond

Tim Gallagher — Grant Thornton Dante Wilkerson — Pinnacle Financial
Fernando Mayoral — Partners

YourPartyOnline.com Shelley Kiker — Daughters of the
Stewart McQueen — Dechert American Revolution

Windy Oliver — Wells Fargo

Deduanna Patterson — TIAA Ex Officio Board Member

Steve Phifer — Rodgers Builders Ken Kramer — Givens Aldersgate

Earle Pope — Chestnut Mountain
Manufacturing
Transparency and Accountability

Charlotte Museum of History is committed to transparency, responsible governance,
and careful stewardship of the charitable resources entrusted to the organization.



Copies of the Museum’s most recent IRS Form 990 and audited financial statements
are available upon request by contacting info@charlottemuseum.org. The
Museum’s Form 990 may also be provided with this annual report summary to
individuals requesting annual financial and programmatic information.

We are grateful to the members, donors, volunteers, visitors, educators, students,
community partners, foundations, corporations, and public agencies whose support
makes this work possible.

We are proud to be the place where History has a Home!

Respectfully submitted,

e

Terri L. White
President and CEO

Charlotte Museum of History
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